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MODERN THREATS TO THE FINANCIAL SECURITY OF THE ENTERPRISE

CYUYACHI 3ATPO3HM ®IHAHCOBIN BE3NEII MIAIIPUEMCTBA

Abstract. Introduction. In recent years, the need to secure financial stability has become increasingly critical, spanning
from the broader macroeconomic scale down to businesses and individual households. This concern remains a major and highly
relevant issue, especially in the context of Ukraine's currently unstable economic climate. Purpose. The article aims at identify-
ing the main threats to the financial security of enterprises and developing recommendations for their elimination. Methods.
The article uses the methods of analysis and synthesis to determine the main parameters of external and internal threats to the
financial security of enterprises, and abstract methods to make theoretical generalizations and conclusions of the study. Results.
The article summarizes a research study on the primary threats to a business's financial security. It delves into the various com-
ponents and structural elements that constitute an enterprise's financial security. The study also outlines strategies to mitigate
these threats, focusing on the integration of key subsystems that collectively form a comprehensive approach to managing fi-
nancial security. This integrated system encompasses strategic management of financial security, financial analysis and control,
optimization of financial processes, investment policy, and the management of liquidity and risks. Conclusion. Analyzing and
categorizing threats to financial security based on their functional components offers a pathway to develop targeted strategies
that enhance both the specific components and the overall financial security of an enterprise. It's crucial to recognize that the
array of threats can differ greatly between different enterprises. To safeguard a company's financial security in today's economic
climate, it's essential to classify these threats based on various factors: their origin, area of impact, likelihood of occurrence,
duration of effect, and severity. This detailed identification is a critical step in making informed decisions to mitigate the adverse
effects on the financial health and ongoing economic stability of the business.
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Anomauin. ITocmanoexka npoonemu. B ocmanni poxu nocununocs 3uavenns 3adesnevyents Qinancogoi besnexu Ha 6cix
PIBHAX, 4l MO HA Pi6HI MAKPOEKOHOMIKU, HA PIBHI nionpuemcme abo 6 domozocnooapcmeax. Lle numanms 3anumaemscs 00-
HICI0 3 KIIOYOBUX I, B8IONOBIOHO, HAUOLIbUL AKMYALLHUM ) CYUACHOMY HeCMAadiibHOMY cepedosuiyi YKPaiHCbKoi eKOHOMIKUL.
Memotro cmammi € 3’5CY8aHHS OCHOBHUX 3A2P03 (DIHAHCO8IN Oe3neyi nNiIONPUEMCME ma po3pooKa peKoMeHOaYiti No iX YCYHEeHHIO.
Memoou docniddcenna. B cmammi gukopucmano Memoou ananizy ma cunmesy — nio uac 6U3Ha4enHs OCHOBHUX NApamMempis 30-
GHIWHIX | 6BHYMPIWHIX 3a2P03 (PIHAHCOGIN De3neyl NIONpueEMCcms ma abCmpakmHoNL0SIHHUL — 3a0JI5L MEOPEeMUYHUX Y3A2AIbHEHD |
BUCHOBKIG 00CNi0dHceHHs. Pe3ynomamu 0ocnioyncenna. Y cmammi Hagederi pe3yiomamu O0CIIOHCEHHs CYMHOCMI OCHOBHUX 3d-
2po3 Qinancosoi besnexu nionpuemcmea. [lpoananizosano komnonenmu iHanco8ol be3nexu nionpueMcmed ma npeocmasieHo
it cmpyxmypni enemenmu. Ilpedcmagneno 3axo0u i3 3an00ieaHHA MONCIUBUM 3A2PO3aM (iHAHCO8IU be3neyi nionpuemcms, sKi
2PYHMYEMBbCSL HA peanizayii KIo4o8ux HanpsamKie-niocucmem, ki 63a4€mMo0ilons Midc o010, Cmeopoiodu YiliCHUL Mexaunizm
ynpasninns ginancogoio besnexoio nionpuememsa. Lls cucmema exnouac ¢ cebe: cmpameziune ynpasininus Qinancogoio oesne-
K010, (DiHaHCOBULL AHANI3 MA KOHMPOTIb, ONMUMI3AYISL PIHAHCOBUX NPOYeCis, IHBeCMUYILIHA NONIMUKA, YNPABTIHHA TIKEIOHICIIO
ma puzuxamu. Bucnoeku. Jlocnioscenns ma cucmemamuzayis 3a2po3 Qinancosii 6e3neyi 3a GYHKYIOHATbHUMU CKAA00BUMU
BIOKPUBAE MONMCIUBOCII OJi PO3POOKU eheKMUBHUX 3aX00I8, CNPAMOBAHUX HA NIOBUUEHHS PIBHS KONMCHOT 3 (DYHKYIOHAIbHUX
CKAA008UX ma 6 yinomy Qinancoeoi besnexu nionpuememea. Badcauso epaxosysamu, wjo ckiao 3a2po3 mModice 3HA4YHO 6api-
roeamucs 05 pisHux nionpuemcms. Tomy 0ns 3a06e3neuents Qinancosoi besnexku nionpueEMcmed y Cy4acHomy eKOHOMIUHOMY
cepedosuwyi 6apmo Ka1acupikysamu 3azpo3u 8i0no8ioHo 00 Micys ma 0xcepend BUHUKHEHHS, Chepu NOXOOHCEHHS, MOHKCTUBOCHII
301liCHeH s, mpuganocmi Oii, cmynens eaxckocmi. Taxa ix i0enmudbikayiss HeoOXiOHa 01 NPULIHAMMS eHEeKMUBHUX PIULEeHb
Wo0oo Hellmpanizayii HecamueHo20 6NIUEY HA (PIHAHCOBUL CMAH MA CMIUKICMb eKOHOMIYHO20 PO3GUMKY NIONPUEMCMEA.

Kniouoei cnosa: ¢inancosa besnexa, 3aeposa, pusux, cucmemd, nionpuemMcmao.

Problem statement. The ongoing military aggression
by Russia has created challenging conditions for businesses
operating in Ukraine, necessitating significant adjustments
to adapt to these new circumstances. This situation has
brought the issue of financial security to the forefront for
business owners and managers. One of the key threats in
this environment is the erosion of trust among investors
and depositors in the financial system and the business
management framework. Additionally, the current climate
has led to a more conservative approach by entrepreneurs,
who are now more focused on leveraging the financial and
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insurance opportunities available within the Ukrainian
market [7, p. 63—74]. Macroeconomic threats to the finan-
cial security of enterprises encompass several key issues.
These include a limited investment market infrastructure,
which suffers from uneven and unstable development.
This situation is marked by a scarcity of diverse and well-
developed credit and financial institutions. Additionally,
there's a low diversification in sales markets, contributing
to vulnerability. Another significant concern is the insta-
bility of legislation, which can create unpredictable busi-
ness environments. Further challenges arise from restric-
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tions on establishing a competitive market mechanism in
the economic sphere. Lastly, there's a notable absence of a
comprehensive approach to risk accounting and analysis,
both by the state and business entities in general, which
hampers effective risk management and mitigation strate-
gies. [15, p. 186-200]. At the microeconomic level, spe-
cifically within individual enterprises, one of the most sig-
nificant factors is the ineffective and careless approach to
implementing a financial security system. This issue often
stems from the management personnel and specialists
across various departments. Their lack of competence or
negligence in handling the financial security measures can
significantly impact the overall stability and safety of the
enterprise's financial standing..

Analysis of recent research and publications. The
scientific works of some scholars, in particular Z. Varnalii,
N. Halayko, O. Hryvkivska, N. Davydenko, V. Zarosylo,
S. Melnyk, O. Lysa, G. Pyatnytska, H. Zweig and others,
are devoted to the study of threats to the financial security
of enterprises. Despite noteworthy advancements, diverse
scientific approaches, and the development of certain theo-
ries aimed at identifying and countering threats to an enter-
prise's financial security, there remains a lack of a unified,
systematic concept for effectively avoiding these threats.
This gap highlights the ongoing need for a consolidated
framework or theory that can comprehensively address the
complexities of financial security challenges at the enter-
prise level.

The purpose of the article. The article aims at identify-
ing the main threats to the financial security of enterprises
and developing recommendations for their elimination.

Presentation of the main research material. At the
present stage, there is a serious threat to Ukraine's financial
security. All aspects of financial security are in a state that
does not meet the requirements, and this is primarily due to
the full-scale invasion of Russia. The financial stability of
enterprises is recognized as one of the key components of
the country's economic potential [10].

The security of an enterprise is a multifaceted concept
shaped by the dynamics of its financial relationships, both
within the organization and in its interactions with external
parties [11, p. 84-87]. Thus, solving the problem of forming
a functional structure of financial security of enterprises is
a high-priority and urgent task, since it arises as a result of
the contradiction of individual components of this structure.

N.M. Davydenko suggests that an enterprise's financial
security hinges on several key factors: ensuring financial
stability, liquidity, and solvency; effective utilization of
financial resources; organizing internal control over primary
business activities; analyzing both internal and external
threats to economic security; preventing potential losses to
the enterprise's financial stability; and the quality of man-
agement within the business entity. [4, p. 67-80; 14].

L. Martiusheva includes in the structure of financial
security of an enterprise elements of budgetary, tax, mon-
etary, currency, banking, investment, stock, and insurance
nature [9, p. 85-90].

As an objective phenomenon, a threat to financial secu-
rity emerges when there's a conflict between the financial
interests of an enterprise and its external and internal envi-
ronment. These threats stem from various adverse factors
and conditions that impact the operation of the enterprise's
financial system. They can arise from a single factor
or a combination of multiple conditions [8, p. 17-22].

It's important to acknowledge that these factors can oper-
ate either independently or in tandem. However, it's cru-
cial to understand that the source of the threat isn't just the
negative factor alone, but also its detrimental impact on the
enterprise's capacity to pursue specific financial interests
and maintain its financial security. This harmful influence
of the factor is characterized by its probabilistic nature,
which is an inherent attribute of any threat to an enter-
prise's financial security.

As a result of the negative impact of a threat, its action
may result in direct or indirect damage to the company.
This damage can be expressed in the form of direct loss
(loss of income, capital, etc.) or indirect loss (lost profits,
reduced financial reputation of the company, etc.).

Threats can have different duration, so there are tempo-
rary and permanent threats. Temporary threats arise within
a certain limited period of time, and permanent threats,
respectively, throughout the entire period of operation of
the enterprise and cannot be eliminated [10, p. 109—113].

In order to identify possible threats to the financial
security of an enterprise, it is necessary to determine its
main tasks, among which the following aspects can be dis-
tinguished:

— timely identification of financial security risks and
development of measures to avoid them,;

— reducing real internal and external threats to the
financial security of the enterprise;

— ensuring financial stability and economic efficiency
of the business entity;

— analysis of the current state, monitoring of indicators
aimed at identifying residual post-crisis phenomena and
problem situations, as well as adaptation of the system to
optimize the financial security of the business entity.

Most domestic authors [1 p. 38-45; 3; 13, p. 181-185;
15, p. 186-200] classify all potential threats to the financial
security of an enterprise into internal and external ones.
External threats include the following: challenges related to
the war in the country; economic dependence on imported
raw materials of most enterprises; negative balance of for-
eign economic activity; excessive export of raw materials;
growth of foreign debt; loss of positions in international
markets due to military aggression and low competitive-
ness of products; uncontrolled outflow of foreign currency
resources abroad; irrational use of foreign loans.

Internal risks and hazards that may affect the financial
security of an enterprise include intentional or acciden-
tal errors in the management of the enterprise's finances.
These risks are related to various aspects, such as:

Choosing a company's strategy: an important aspect
that determines internal risk is the process of choosing a
company's strategy. An incorrectly chosen strategy may
affect the financial stability of the enterprise and its ability
to adapt to changes in the economic environment.

Managing and optimizing assets and liabilities: Effec-
tive management of assets and liabilities is essential for
financial security. This includes developing, implement-
ing and monitoring receivables and payables management
strategies, selecting investment projects, and identifying
sources of funding. Optimization of depreciation and tax
policy is also part of this process, given its impact on the
financial condition of the enterprise [6, p, 92-98].

The structure of measures to prevent possible threats
to the financial security of enterprises (Figure 1) is based
on the implementation of several key areas-subsystems,
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which, although independent, interact with each other,
creating a holistic mechanism for managing the financial
security of the enterprise. This system includes: strategic
financial security management, financial analysis and con-
trol, optimization of financial processes, investment policy,
liquidity and risk management.

The synergistic interaction of these areas or subsystems
culminates in a comprehensive and integrated approach,
which is instrumental in pre-emptively identifying and
mitigating potential threats to the financial security of an
enterprise. This collaborative strategy significantly con-
tributes to reinforcing the stability and enhancing the effi-
ciency of the enterprise's financial activities, thereby ensur-
ing a more robust and resilient financial framework within
the organization.

Evaluating the impact and effectiveness of the finan-
cial sector subsystems, along with organizational and eco-
nomic measures, plays a pivotal and significant role in
securing the long-term sustainability and success of enter-
prises. This evaluation, focusing on the financial aspect in
a methodical and structured manner, is geared towards a
thorough and comprehensive analysis of the organization's
current state. It also aims to optimize the management and
turnover of financial resources within a particular enter-
prise, thereby enhancing its overall financial health and
operational efficiency. This detailed and strategic approach
is essential for the enterprise to adapt and thrive in the
dynamic business environment.

Giving proper attention to the interaction and intercon-
nection of the various subsystems of financial activities
significantly influences the overall financial health of a
company. Neglecting these aspects can lead to an under-
estimation of potential risks, creating uncertainty in finan-
cial matters. This, in turn, can have a serious impact on the
company's financial security.

The financial aspect is manifested through counter-
acting the totality of financial risks of economic activity,
rational organization of the entities' finances, organization
of effective financial work at the enterprise [12, p. 58—64].
Financial areas for improving enterprise security may
include the following provisions:

— creation of an effective system of prevention and
early response, the tasks of which include accumulation,
processing, transmission of information about the impact
of external and internal threats, making appropriate opera-
tional decisions, analysis of the current state of organiza-
tion of finances at the enterprise, comparison of financial
security assessment indicators with normative values dur-
ing the season; analysis, research and monitoring of indi-
cators of property status, liquidity, financial stability, busi-
ness activity and profitability

— managing the profit of enterprises. Profit is the net
result of cash flow. Its stable availability makes the financial
capabilities of entities better. Earning a sufficient and stable
amount of profit will ensure the investment attractiveness of
enterprises and contribute to their financial independence.
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Figure 1. System of measures to improve the financial security of enterprises

Source: compiled by the author on the basis of [3; 5; 7]
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However, the current fluctuations in the economic envi-
ronment and the volatility of the final result of enterprises'
activities make their work extremely risky. There is a high
probability that the actual amount of profit received will
not match the planned value. This can be caused by loss of
sales markets, unforeseen price fluctuations, etc. In order to
smooth out unfavorable moments and seasonal fluctuations
in cash flows, it is advisable to create additional reserve cash
funds with an appropriate liquidity reserve. Such funding
will allow you to attract credit resources at a more favorable
time, have funds to replenish the working capital when cov-
ering losses from unfavorable events, and acquire protection
against financial and economic risks;

— financial and economic risk management should
include all known threats to the normal course of business
operations in the system of ensuring financial security of
enterprises. The mechanism and procedure for financial
security management in place at the enterprise should help
to maintain a stable position of the entity's financial system
among competitors, as well as effectively counteract new
threats and risks.

According to Z.S. Varnalii, it is advisable to define a
system of steps designed to eliminate threats to financial
security, in particular [2]:

1. Formation of the information base for the analysis.

2. Identify the factors of endogenous and exogenous
environments that affect the enterprise.

3. Assessment of the financial condition of the enter-
prise in terms of financial security.

4. Develop a short- and medium-term plan for the com-
pany with a focus on improving financial security.

5. Develop a set of measures necessary to implement
the action plan to improve financial security.

6. Implementation of the defined action plan.

7. Control and monitoring of plan implementation.

8. Evaluation of the effectiveness of the measures taken.

9. Making adjustments to the set of measures and
applying the updated plan. According to the scientist, and

we agree with him, the application of such a set of actions
should make it possible to achieve an adequate level of
financial security through micro-level measures.

Researching and systematizing threats to financial
security by functional components opens up opportunities
for developing effective measures aimed at improving the
level of each of the functional components and the overall
financial security of the enterprise. It is important to keep
in mind that the composition of threats can vary signifi-
cantly from company to company.

If there are no dedicated financial security experts, the
financial department of a company can take on the respon-
sibility of managing this area. It's vital to conduct regular
monitoring and assessment of the financial security level,
both for the enterprise as a whole and its individual com-
ponents. Coupled with prompt actions to prevent or reduce
threats, this approach is key to averting potential losses.

Conclusions. The financial security of an enterprise,
defined as its capacity to ensure stable growth in both
current and strategic timeframes, plays a critical role in
maintaining the financial sustainability and stability of the
enterprise's development. A high degree of financial sus-
tainability is achieved through a robust level of financial
security. Disproportion and misalignment in the finan-
cial aspects of the company's financial security can lead
to destabilization, signaling a shift of the financial system
from a safe to a risky state. Thus, ensuring financial secu-
rity is a fundamental principle for the efficient and stable
operation of an enterprise. This requires precise and reli-
able quantitative evaluation of the financial security level,
using a comprehensive scientific and practical approach.
Mitigating the effects of both external and internal threats
to an enterprise is crucial and can be accomplished through
well-informed decisions. These decisions not only ensure
an adequate level of financial security but also pave the
way for strengthening the financial health of the enterprise,
thereby enhancing financial security and improving man-
agement efficiency.
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