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Jlep>kaBHHH TTOATKOBUI YHIBEPCUTET

PARAMETERS OF INTERACTION BETWEEN
THE STRATEGIC ACCOUNTING SYSTEM
AND STRATEGIC MANAGEMENT

IMAPAMETPH B3AEMO/II CUCTEMHA CTPATETTYHOT O OBJIKY
TA CTPATET'TYHOTI'O YIIPABJIITHHA

Abstract. The efficiency of enterprises depends on the correct and timely assessment of past events, the current state, and
the determination of strategy. The adaptation of an enterprise’s internal capabilities to external threats is carried out through
strategic management, which relies on accounting and analytical support. The lack of consensus on the relationship between
strategic management and accounting gives rise to various options and does not allow the construction of a unified concept for
the further development of accounting within the strategic management system. The analysis of possible options for the correla-
tion between strategic management and accounting has shown that businesses can independently determine ways of interaction
and build a unified system for the strategic development of the enterprise within their own policies.

Keywords: strategic management, enterprise accounting system, accounting, strategic accounting, strategic accounting
information.

Anomauis. Ilpoonema. E¢pexmuenicmo OisibHOCMI NIONPUEMCINEG DIZHECY 8 CYUACHUX YMOBAX 20CHOOAPIOGAHHS 3ANENHCUNb
8I0 NPABUILHOI MA CBOEYACHOT OYIHKU CB0IX pe3yibmamie MUHYIUX nooil i onepayitl, MenepiuHb020 CmMamy ma GU3HAYEeHHs
nomenyiany i cmpamezii nOOaIbWo20 po3sumKy. Adanmayis 6HymMpiuHix MONCIUBOCMEN NIONPUEMCINEA 00 306HIUHIX 342P03
ma cepedosunya JisibHocmi 30IUCHIOEMbCS uepes ynpasninus. [puiinamms ma peanizayii cmpameziyHux, iceux ma egexmues-
HUX YNPAaGIiHCLKUX Pilenb HanpsaMmy 3a1edxicunms 6i0 001iKogo-ananimuyno2o sabesnevenns. Mema. Ananiz akmyanbHux nioxooie
ma OOCHIONCEHHSL MONCIUBOCMI MAKCUMANLHO eheKmUsHOl 63aeMO0ii 0OIKOBO-AHANIMUYHOL cUCmeMU Ma Cmpame2iuHo2o me-
neddcmenny. Memoou docnioxcenns. B npoyeci 00cniodncents 6UKOpUCHAHO Memoo 2pYRYBaAnHsl, Y3a2albHeHHs A KPUMUYHUX
oyinok. Pezynomamu 0ocnioscennsn. Ha Oanuil MomMenm Midic HAyKOBYAMU HEMAE €OHOCMI Y NO2NA0AX U000 B3AEMO38 S3KY
CMpameziuH020 MeHeONCMEeHmy ma Oyxeanmepcbko2o 00Ky, Wo NOPOONCYE PISHOMAHIMHI 6apiaHmu i He 00360€ N0OYy-
6amu €OUHY KOHYenyilo NoOaIbuo20 po36UMKY 0yxXedaimepcbko2o 00NKy 6 cucmemi cmpameziuno2o menedxrcmenmy. Ilpome €
BUSHAUEHT MOJICTIUGI 8APIAHMU CNIBGIOHOWEHHST CIMPAME2IYHO20 MEHEONCMEHNY ma Oyxeanrmepcbko2o 00iKy. AHALi3 nokazas,
1O OCHOBHOIO NPOONIEMOIO0 HEMOACIUBOCHIT NPAKMUYHO e(heKMUBHO Peanizy8amu MOJICTUBOCMI CUCEMY CHPAmMe2iuHo20 00Ky
5K 3aco0y iHpopmayitinozo 3a6e3neuents cmpameiunoeo YNpasints € 6I0CYMHICIb IUOOKUX MeOPeMUYHUX HANPAyIo8atb 3
Oaroi npobremamuxu. Bucnoexu ma nponozuuii. Kodxcen i3 nioxooie 3aciy2o8ye Ha y6azy, aie OOYLIbHUMU € BUKOPUCTIAHHS
OyxXeanmepcoKo2o 06Ky AK IHCMPYMEHNY KOMILEKCHO20 ab0 YaACmKO8020 THPOPMAYIiHO20 CYRPOBOOY Npoyecy po3pooKu ma
peanizayii cmpameziti nionpuemcmea. Busnaueni moocausi apianmu 63a€Mo0ii cmpameziuHo20 MEHEONCMEHMY ma cmpameiy-
HO20 00MIIKY MAKOHC 0AI0Mb MOXCIUBICIMYb DIZHEC-CIMPYKMYPAM CAMOCMINHO 8 MeXCax 6/1ACHOI NOMIMUKY BUSHAYAMU WIIAXU 683d-
EMOOIT [ 6ydysamu €OUHY CUCMeMy CIMPAMe2iYH020 PO3GUNKY NIONPUEMCIBA HA OCHOBI BUKOPUCIANHS ICHYIOY020 Md PO3POOKU
HOB020 MEMOOONL02IUHO20 THCMPYMEHMApIto OYXeanmepcoko2o 00Ky 6 HANPAMI NOTUONEHHS 11020 CMPame2iyHoi opieHmayii.

Knrouosi cnosa: cmpameziune ynpaenints, oonikoga cucmema nionpuemMcmea, oyxeaimepcokutl 00k, cmpameziunuil 06-
JIK, THpopmayia cmpameziuno2o 00NIKY.

Problem statement and relevance. Modern conditions
of enterprises in Ukraine, characterized by the complica-
tion and extremely difficult conditions of the external envi-
ronment, along with rapid negative and positive changes,
require a holistic model for assessing their performance. For
effective management in today’s conditions, each enterprise
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must clearly orient itself and correctly assess the results of
past events and operations, the current state, and its poten-
tial, and determine the strategy for further development. The
adaptation of enterprises to the external environment is car-
ried out through management, by making and implementing
strategic, effective, and efficient management decisions.
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A key factor in ensuring the effectiveness of manage-
ment is a well-organized accounting system. At the end
of the 19th century, Johann Friedrich Scher wrote that
accounting is the infallible judge of the past, a necessary
guide for the present, and a reliable consultant for the
future of every enterprise.

Global experience and domestic practice indicate that
strategic management is an important tool for ensuring the
competitiveness of an enterprise in the market, increasing
its ability to withstand unforeseen situations, reducing the
impact of uncertainty on the enterprise’s activities, deter-
mining the vector of development, and prioritizing areas
of activity. In this regard, issues related to the information
support of the strategic management process of the enter-
prise’s activities become particularly significant and rele-
vant. The importance of accounting, analysis, and substan-
tiation of the enterprise’s development strategy is growing.

Analysis of recent research and publications. The
issues of the emergence of strategic accounting have been
raised in the works of renowned foreign scholars: M. Brom-
wich, C. Drury, J. Innes, R. Lord, L. Parker, K. Simmonds,
M. Smith, S. Chapman, and others. Problems related to
improving the accounting and analytical information sup-
port for making strategic management decisions have been
addressed by domestic scientists such as: P. Y. Atamas,
1. V.Boyko, M. V. Bolduyev, R. F. Brukhansky, V. M. Heiets,
S. F. Golov, A. V. Dovbush, V. D. Zabchuk, A. O. Fatenok-
Tkachuk, K. P. Zamoiska, A. O. Kasych, 1. I. Krishtopa,
O. P. Kundrya-Vysotska, P. O. Kutsyk, S. F. Lehenchuk,
O. A. Moshkovska, 1. Y. Plikus, I. Y. Pliskun, V. 1. Popo-
vych, M. S. Pushkar, V. Z. Semanyuk, T. M. Storozhuk,
A. V. Shaikan, V. R. Shevchuk, M. T. Shchyrba, R. M. Tsy-
han, and others.

Today, the necessity of strategic accounting is defined,
and its goal is formulated. However, there is no consen-
sus on the need to distinguish strategic accounting as a
separate subsystem of accounting, and there is no clear
approach to understanding its essence and purpose. Many
issues in this area still require in-depth research, among
which the primary task is to outline the vectors of the rela-
tionship between the concept of strategic management and
the accounting system of domestic enterprises.

Purpose of the article. The main purpose of this
work is to investigate the interaction between the strate-
gic accounting system and the strategic management of
domestic enterprises under current economic conditions.

Presentation of the main research material. Accor-
ding to the laws of physics, any closed system that cannot
interact with the external environment becomes chaotic over
time. Open systems, which include business enterprises, also
become disorganized over time if they are not influenced and
regulated. This regulating factor in an enterprise is mana-
gement. Management plays a central role in the activities of
any organization, as for leadership, business development is
a continuous and endless process. “For a serious manager,
there should be no concepts of “rapid pressure” and “ulti-
mate success”. It is necessary to constantly pay attention to
details, avoid generally risky decisions, thoroughly analyze
favorable opportunities, and clearly maintain the balance of
various forces that affect the organization” [14].

The 1970s marked the emergence of the philosophy of
strategic management, as it became clear that to achieve
competitive advantages, create a positive image of the enter-
prise, and gain the trust of creditors, investors, and partners,

management needs strategic information. “An enterprise
has no future if it does not work for the long term and does
not implement a developed strategy for its development”
[7, p. 183]. Especially in the context of developing a self-
regulating economy, which has the ability to function stably
without significant state intervention, the need to provide
management with strategic information increases.

There are two types of management: the first is based
on the principles of centralized planning, and the second
on market regulation mechanisms [11, p. 14]. Market
conditions for economic activity are characterized by the
creation of a significant number of enterprises of various
sizes. At the same time, a considerable number of enter-
prises cease their activities due to various circumstances.
The operation of an enterprise is influenced by various
internal and external environmental factors. Often, enter-
prises cease their activities because they cannot counteract
competitors or market changes, while others go bankrupt
due to poor management. The conditions in which Ukrai-
nian enterprises operate today are characterized by inter-
nal contradictions, imperfect management, and significant
external instability (especially now, with the war and all its
negative factors), which generates a high degree of uncer-
tainty. In turn, a high degree of uncertainty leads to a low
probability of making correct strategic decisions and, con-
sequently, a lack of confidence in achieving results.

As V. V. Sopko wrote, accounting has a pervasive
nature and serves as a necessary condition for the consis-
tent execution of all subsequent management functions
[15, p. 8]. Therefore, under modern economic conditions,
“the accounting system must primarily have a preventive
and preemptive character, which, in turn, will contribute
to the further development of commodity-money relations,
the optimization of the market for means of production,
and finished products” [4, p. 117].

One of the management principles defined by American
engineer H. Emerson in his 1912 work “Twelve Principles
of Productivity” was “quick, reliable, complete, accurate,
and continuous accounting” and “written standards and
instructions” [5]. M.S. Pushkar and M. T. Shchyrba identify
accounting, analysis, and control as important management
tools. “As a service center for generating information for
the management process, the accounting system provides
important information that allows managers to control cur-
rent activities, plan tactics and strategies for future deve-
lopment, rationally use limited production resources, and
evaluate the performance of the enterprise and its structural
units” [13, p. 17].

Accounting is an important component of the enter-
prise’s management structure as it serves as a means of
reducing uncertainty. It must be organized in such a way as
to ensure effective decision-making by managers at various
levels of management. “The strategic management level is
the highest level, whose supporting function is strategic
accounting and analysis. Strategic management in the con-
text of economic globalization represents a new stage in
the development of accounting science” [3, p. 145].

Active changes in the operating environment of enter-
prises have become one of the factors driving the active
development of accounting and reporting. The changing
environment has become a catalyst for the evolution of
accounting and reporting [9]. Therefore, with the changing
business conditions, accounting must also change. “Cos-
metic” adjustments will not suffice. The realities of life

125



YKpaiHcbkuli ekoHoMiYHUU Yaconuc

Bunyck 6,2024

demand more significant, radical changes in both theory
and practice. Discrepancies between theoretical explana-
tions and empirical data have further stimulated the deve-
lopment of accounting as a science with its own theory and
methodology [10, p. 411].

The modern business environment has undergone sig-
nificant changes due to globalization and the development
of information and production technologies. This has inevi-
tably led to substantial changes in the management and
organization of business entities’ activities. These indirect
changes must radically affect the field of accounting, espe-
cially its informational functions within the organization.
Meeting the needs of management requires expanding the
scope of accounting in both space and time. Spatial expan-
sion involves considering the realities and requirements
of the external environment. Temporal expansion requires
information about the future of the enterprise. “Without a
developed accounting system and obtaining information
about past, present, and future events of the economic life
of the enterprise, it is impossible to make informed mana-
gement decisions, which is associated with business risks
and loss of control over financial and economic activities”
[13, p. 16]. An objective prerequisite for improving finan-
cial accounting has been the managers’ demand for infor-
mation to predict phenomena and events [13, p. 135].

To ensure the long-term existence of an enterprise, it
must adapt to rapid market changes. Therefore, providing
management with information about internal and external
factors and events is a primary task of the accounting sys-
tem within the enterprise. Accounting must serve a service
function by supplying factual information to the enter-
prise’s management [12, p. 6].

Management as an independent activity has existed
throughout the entire history of social production and
human development, but it was formed as a science in the
1920s [12, p. 85].

To date, there is no consensus among accounting scho-
lars regarding the relationship between accounting and
the concept of strategic management. In most cases, the
accounting system is viewed as information support, in
others as a component of the strategic management system,
while some scholars consider the accounting system to be
an object of strategic management. Professor P.O. Kutsyk,
describing the current situation, notes that the accounting
information system, on the one hand, seems to passively
follow the strategy without influencing it, but on the other
hand, it plays an active role in strategic management,
acting as a mechanism for implementing organizational
strategy [8, p. 58].

The difference in views on the relationship between
accounting and management systems has led to the emer-
gence of various options for the further development
of accounting to improve strategic management within
enterprises. This divergence prevents the establishment of
a unified concept for the future development of accoun-
ting within the strategic management system. Solving this
problem is of great importance and relevance due to insta-
bility and the presence of crisis phenomena both in the
global economy and, especially, in the national economy.

As a result of the conducted research on literary
sources by domestic and foreign scholars, R. F. Brukhan-
sky [2, pp. 239-241] the following possible options for the
relationship between strategic management and accounting
have been identified:
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The accounting system acts as information support for
the strategic management process. This is the most com-
mon approach among domestic and foreign researchers.
In this approach, accounting is viewed as an information
subsystem of the strategic management system, generating
accounting information for the development of strategic
decision projects and serving as an information source for
strategic control. This approach is appropriate, conside-
ring the primary informational function of accounting.
According to Yu. Barchi, M.G. Shentirmei, and Z. Zeman
[1, p. 15] in Western European countries today, a wide-
spread approach considers accounting as a comprehensive
information system that describes the process of creating
and executing a strategy. In this approach, the accounting
system is viewed in its existing form, and accounting infor-
mation in the form of financial and management reporting
can be expanded and supplemented by increasing finan-
cial reporting indicators, developing new forms of mana-
gement reporting, implementing integrated reporting in
Ukrainian enterprises, using alternative valuation methods
for accounting objects, increasing the number of analytical
dimensions and accounts, etc.

2. Strategic accounting (both financial and managerial)
is only one stage of strategic management, which ensures
scanning the internal and external environment of the
enterprise. The feature of this approach is the allocation
of a separate functional direction in accounting — strate-
gic accounting (financial and managerial). The use of this
approach implies the need for significant changes in the
existing accounting methodology, transforming existing
accounting principles and values that have been formed
over a long historical period. Therefore, the main problem
preventing the effective implementation of the strategic
accounting system as a means of information support for
strategic management in enterprises is the lack of deep
theoretical developments on this issue.

3. The accounting system can be one of the tools of the
strategic management system due to the implementation
of the function of resource redistribution in the national
economy. The founders of this approach are E. S. Hendrik-
sen and M. F. Van Breda [6].

The main function of accounting is envisioned as the
redistribution of resources in the national economy. Finan-
cial reporting information represents the occurrence of eco-
nomic consequences, which in turn serve as the basis for
preference selection by various user groups. According to
this approach, the primary task of accounting is to provide
society with information about the economic efficiency
of business entities, which will become the informational
basis for redistributing productive forces between efficient
(highly profitable) and unprofitable sectors.

Thus, accounting information disclosed in the finan-
cial statements of enterprises is a means of influencing the
investment and borrowing decisions of its users, and the
accounting system, depending on the type of enterprise
strategy and the defined strategic goals, can be viewed as a
tool for implementing the strategy.

In modern market economy conditions, an effective
and lawful accounting tool for enhancing the implementa-
tion of the chosen enterprise strategy can be the enterprise’s
accounting policy. According to the Law of Ukraine “On
Accounting and Financial Reporting in Ukraine” [17] and
national accounting standards, an enterprise can apply its
own accounting policy, which affects the financial reporting
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indicators. In turn, accounting policy, as a means of adjus-
ting financial reporting indicators according to the needs of
owners and enterprise management, is a strategic tool that
influences the decisions of users of accounting information.

4. The accounting system can serve as an object of
strategic management. This approach involves conside-
ring the strategic development prospects of the enterprise’s
accounting system as one of the types of information
systems. When this approach is applied, the role of the
accounting system in strategic management is dual. On one
hand, the accounting system is used as a source of informa-
tion and a means of scanning its operating environment; on
the other hand, it is an object of strategic management, for
which a strategy will be formulated and implemented, with
evaluation and control of its implementation at the enter-
prise. This approach assumes that accounting information
represents the results of effective or ineffective manage-
ment decisions regarding the organization of the accoun-
ting system at the enterprise. An example of applying this
approach is the implementation of a strategy to transition
to outsourcing accounting, which involves strategically
planned measures and actions that ensure the gradual
transfer of accounting tasks from enterprise accounting
employees to employees of an outsourcing company.

Each of the four options for the relationship between
accounting and the concept of strategic management can be
relevant at the current stage of the development of accoun-
ting science and practice. Each approach has its suppor-
ters, but particular attention should be given to the first two
approaches, which consider accounting as a tool for com-
prehensive or partial information support in the process of
developing and implementing enterprise strategies. “Today,

it is an undeniable fact that any information regarding the
activities of an enterprise is intended primarily for managers
to make effective management decisions™ [16, p. 235].

We agree with R.F. Brukhansky [2, p. 242], that
these two approaches should be synthesized into a single
approach, which will involve developing comprehensive
information support for the strategic management of the
enterprise based on the use of existing and the develop-
ment of new methodological tools of accounting to deepen
its strategic orientation.

Conclusions. The lack of consensus regarding the place
and role of accounting in the strategic management system
and the relationship between accounting and management
systems has led to the emergence of different approaches
to the interaction of these systems and various options
for the further development of accounting. The relevance
and importance of this problem increase in conditions of
instability and the presence of crisis phenomena in both
the global economy and, especially, the national economy.

To improve strategic management at an enterprise,
it is necessary to build a unified concept for the further
development of accounting within the strategic manage-
ment system, relying on accounting as an information sup-
port and guidance tool in the process of developing and
implementing enterprise strategy. The foundation of such
an accounting system lies in an individual approach and
its own accounting policy. The informational support for
strategic management should be comprehensive, enabling
the adoption of effective strategic decisions today that are
aimed at achieving the chosen goals. This requires using
existing and developing new methodological tools in
accounting to enhance its strategic orientation.
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