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CRISIS AND HUMAN RESOURCES: 
THE HOSPITALITY SECTOR IN THE TRANSCARPATHIAN REGION 

IN THE REALITIES OF THE PANDEMIC

КРИЗА І ЛЮДСЬКІ РЕСУРСИ: 
СЕКТОР ГОСТИННОСТІ ЗАКАРПАТСЬКОЇ ОБЛАСТІ 

В РЕАЛІЯХ ПАНДЕМІЇ
 
Abstract. The hospitality sector is one of the most vulnerable branches of the economy due to its strong dependence on 

tourism flows and population mobility. The global COVID-19 pandemic caused profound socio-economic transformations, 
which were especially evident in the functioning of hotel enterprises and human resource management, particularly in tourism-
oriented regions such as the Transcarpathian region of Ukraine. The results show that during the pre-crisis period the staffing 
situation was relatively stable, while in 2020 hotel enterprises faced significant staff reductions due to declining demand and 
quarantine restrictions. Most enterprises implemented workforce optimization strategies aimed at reducing costs and preserving 
key human capital. Increased social and health risks related to COVID-19 led to stricter safety standards and changes in work 
organization.  The COVID-19 pandemic had a significant negative impact on the human resources of the hospitality sector in 
the Transcarpathian region. Further development requires adaptive personnel management models and increased resilience to 
crisis challenges.

Keywords: hospitality industry, crisis phenomena, global pandemic, human capital, labour resources, COVID-19, 
Transcarpathian region.

Анотація. Вступ. Сфера гостинності є однією з найбільш вразливих галузей економіки до кризових явищ 
глобального характеру. Пандемія COVID-19 зумовила різку трансформацію умов функціонування готельних 
підприємств, що особливо відчутно проявилося у сфері управління трудовими ресурсами та збереження людського 
капіталу в туристично орієнтованих регіонах, зокрема в Закарпатській області. Метою дослідження є аналіз стану 
та динаміки кадрового потенціалу готельних підприємств Закарпатської області в умовах кризового функціонування, 
а також визначення управлінських заходів, спрямованих на мінімізацію втрат людського капіталу. Використані 
методи. У процесі дослідження застосовано методи узагальнення та систематизації наукових джерел, структурно-
логічного аналізу, аналогій та екстраполяцій, а також спеціальні соціологічні методи – анкетне опитування й 
інтерв’ю, що забезпечили формування емпіричної бази. Результати дослідження. Встановлено, що у докризовий 
період кадрова ситуація в готельних підприємствах регіону характеризувалася відносною стабільністю, тоді як у 
2020 році спостерігалося різке скорочення чисельності персоналу, зумовлене падінням попиту на готельні послуги та 
запровадженням жорстких карантинних обмежень. Переважна більшість підприємств застосовувала стратегії 
оптимізації штатного складу, скорочення робочих місць і перерозподілу функціональних обов’язків з метою мінімізації 
фінансових втрат і збереження ключових елементів людського капіталу. Виявлено підвищення соціально-економічних 
ризиків, пов’язаних із захворюваністю персоналу на COVID-19, що зумовило необхідність посилення санітарно-
гігієнічних вимог, трансформації організації праці та коригування управлінських рішень у сфері безпеки. Висновки. 
Доведено, що пандемія COVID-19 справила значний негативний вплив на ринок праці сфери гостинності Закарпатської 
області. Збереження кадрового потенціалу потребує впровадження гнучких моделей управління персоналом та 
підвищення стійкості підприємств до кризових викликів. Реакція підприємств сектору гостинності в розрізі кадрової 
політики та соціального захисту в таких специфічних умовах функціонування також є предметом для провадження 
подальших досліджень  у даній сфері.

Ключові слова: індустрія гостинності, кризові явища, глобальна пандемія, людський капітал, трудові ресурси, 
COVID-19, Закарпатська область.
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Problem statement. Before the global crisis caused 
by the pandemic that began in late 2019, tourism was 
considered one of the largest and most profitable sectors 
of the global economy. International tourism and well-
established tourist flows have a major impact on key sectors 
of the economy such as transport and communications, 
trade, agriculture, consumer goods production and 
construction [1].

However, the economy experienced a crisis at all levels, 
from global to local, which was reflected in various aspects 
of the hospitality industry, particularly those related to 
labour resources and human capital.

A significant decline in the functioning of the tourism 
industry was predicted. The recession was particularly 
evident in regions where tourism is one of the main 
priorities, such as the Transcarpathian region [2]. As a 
result, the characteristics of labour market trends in this 
industry are relevant, as they allow us to track the response 
of individual companies in the sector to new, unfavourable 
business conditions, as well as to develop a number of 
recommendations that will help avoid significant losses 
in human capital investments when operating in crisis 
conditions.

Analysis of recent studies and publications. The 
issues of crisis phenomena and their impact on human 
resources in the hospitality sector have been widely 
studied in both domestic and foreign scientific literature. 
Researchers focus on the transformation of labour 
markets, changes in employment structure, personnel 
management strategies, and the resilience of enterprises 
under pandemic conditions. The COVID-19 pandemic 
has become a catalyst for rethinking traditional models of 
human capital management, especially in tourism-oriented 
regions. Studies concerning the impact of the pandemic on 
the functioning of the economy and society are presented 
in a number of works by domestic and foreign authors. 
In particular, they examine the trends in the impact of 
COVID-19 on the economy of Ukraine and the world 
(Slava S.S. & Chyniak V.V.) [3]. 

International studies emphasize the large-scale 
erosion of human capital caused by the pandemic. In 
particular, N. Schady, A. Holla, S. Sabarwal, J. Silva, and 
A. Y. Chang (2023) analyze the long-term socio-economic 
consequences of COVID-19, highlighting workforce 
skill losses, increased inequality, and the vulnerability 
of service sectors, including hospitality. Their findings 
underline the need for targeted recovery policies aimed at 
restoring human capital and strengthening labour market 
adaptability [4]. The relationship between human capital, 
management practices, and economic stability during 
and after the pandemic is explored by R. V. D. Jordão et 
al. (2023). The authors demonstrate that enterprises with 
flexible management structures and proactive personnel 
strategies were more resilient to crisis shocks. This 
conclusion is particularly relevant for the hospitality sector, 
where labour intensity and service quality depend directly 
on employee competence and motivation [5].

Ukrainian researchers pay considerable attention to 
the socio-economic consequences of the pandemic at both 
national and regional levels. O. I. Bilyk (2020) investigates 
the transformation of social risks under pandemic 
conditions, noting the growing instability of employment 
and the increased vulnerability of workers in service 
industries [6]. P. Fuhelo and S. Savitska (2020) analyze the 

impact of COVID-19 on local budget revenues, indirectly 
demonstrating the decline in economic activity in tourism-
dependent regions and its effect on employment [7].

A number of studies examine the direct impact of 
the pandemic on hospitality and related industries. 
A. Madeira, T. Palrão, and A. S. Mendes (2021) analyze 
the consequences of the pandemic crisis for restaurant 
businesses, identifying staff reductions, changes in work 
organization, and increased health-related risks as key 
challenges [8]. Similar conclusions are presented by 
V. Terziev and V. Klimuk (2020), who emphasize that 
post-pandemic recovery requires innovation-driven 
development and adaptation of labour resources to new 
economic realities [9].

Overall, the analysis of recent studies and publications 
demonstrates that while the general impact of the 
COVID-19 pandemic on the hospitality sector and human 
resources has been widely discussed, regional-level 
research remains limited. In particular, there is a lack of 
integrated studies focusing on the human resources of 
the hospitality sector in the Transcarpathian region under 
crisis conditions. This determines the relevance and 
scientific novelty of the present study, which aims to fill 
this research gap by providing a comprehensive analysis of 
crisis-induced transformations in human resources at the 
regional level.

The purpose of this article is to analyse and 
characterise the state of human resources in hotel businesses 
in the Transcarpathian region during the crisis, as well as 
to describe measures to preserve existing human capital.

Research methods. In general, a number of theoretical 
and applied scientific methods were used to achieve the 
research objectives:

	– methods of generalisation and systematisation – for 
analysing literary sources;

	– methods of structural and logical analysis, analogies 
and extrapolations;

	– special sociological methods: questionnaire surveys 
and interviews, which were used to form the information 
and statistical basis of the study.

The information basis of the article consists of scientific 
works by Ukrainian and foreign scientists, informative 
reports of individual enterprises in the Transcarpathian 
region, the results of the authors’ own collection of 
statistical data and research, as well as the dissertation 
research of one of the authors.

Presentation of the main research material. The 
hospitality sector in Ukraine has generally proved to be 
quite vulnerable and ill-equipped to cope with the realities 
and restrictions of the pandemic. Naturally, the economic 
situation in the industry has led to a significant deterioration 
in the labour market and human resources [10].

In 2020, due to complications related to the spread of 
COVID-19, hotel businesses in the Transcarpathian region 
introduced a number of measures to combat the spread of 
the pandemic. However, despite the varying effectiveness 
of these measures, almost all hotels were forced to reduce 
their staff. The dynamics of the number of employees at 
64 analysed enterprises during the period from the pre-
crisis 2018 to the stagnant 2020 is shown in Figure 1.  

As can be concluded from the above diagram, there 
was no significant contrast between 2018 and 2019 in 
terms of the number of employees in hotel businesses. In 
2019, a total of 38% of enterprises reported an increase in 
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the number of permanent employees, 31% of respondents 
reported that the number of employees remained stable 
throughout 2019, and 31% of hotel representatives 
surveyed responded that the number of jobs had decreased 
insignificantly. Overall, the situation on the hotel business 
labour market in Transcarpathian region in 2019 was 
satisfactory, as evidenced by the ratio of categories in 
Figure 2.

As for 2020, the beginning of March marked the start 
of quarantine restrictions and, consequently, the beginning 
of difficulties in the operation of hotels. Not only did the 
investment attractiveness of the hospitality sector decline, 
but so did investment in human capital, which could lead 
to a decline in the professional qualities of the workforce 
[12–14]. Figure 3 clearly demonstrates the dominant trends 
that were present in the hotel employment market during the 
crisis period, namely: only 14% of enterprises maintained 
a stable number of employees, while 86% of respondents 

reported a decrease in the number of employees and 0% 
reported an increase.

Hotel businesses responded to the pandemic by 
optimising their staffing levels in order to preserve the 
most significant investments in human capital. The main 
reason for this was the overall decrease in the number 
of guests/visitors/tourists and, as a result, a decrease in 
revenue [15–17].

The number of employees who were laid off during 
2020 varies from 1–3 in small enterprises to 20–26 in 
medium and large enterprises (Fig. 4).

On average, each hotel enterprise in the Transcarpathian 
region lost about 4.9 full-time employees.

Also, despite the fact that all enterprises without 
exception used the recommended and mandatory measures 
to prevent the spread of the SARS-CoV-2 virus (social 
distancing, mask regime, wet cleaning, etc.) [2; 18–19], 
there were several cases where hotel staff members 

Fig. 1. Total number of employees in hotel enterprises in Transcarpathian region during 2018–2020
Source: compiled by the author based on survey materials) [11]
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Fig. 4. Total number of employees dismissed in 2020
Source: compiled by the author based on survey data [11]

Fig. 2. Dynamics of the number of employees in hotel 
enterprises in 2019 

Source: compiled by the author based on survey materials [11]

Fig. 3. Dynamics of the number 
of hotel employees in 2020

Source: compiled by the author based on survey data [11]
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contracted COVID-19. However, it is characteristic that 
in the vast majority of cases, the disease was almost 
asymptomatic or mild, detected by rapid tests conducted 
specifically to detect coronavirus and ensure the safety 
of employees and guests of the establishment. After all, 
a safe environment for work and leisure is one of the 
main components that make up the very concept of the 
“hospitality industry” [20–22]. 

The highest number of cases was observed in medium 
and large enterprises, especially those with a widely 
diversified range of services, including various types of 
medical services (from prevention and rehabilitation to 

actual treatment). A striking example of this is Enterprise 
29 (Fig. 5), where the number of employee who contracted 
COVID-19 in different seasons of the year reached 
36 [23–24]. 

The indicator for small hotel businesses was significantly 
lower, ranging from 1–2 to 13–14 people. The total number 
of cases among the 64 businesses surveyed was 422, an 
average of 6.5 people per establishment. Two categories 
of employees were most frequently affected: those who 
had the closest contact with visitors and those who were 
often in unventilated, enclosed spaces. Gradually, thanks 
to systematic compliance with sanitary and hygienic rules 
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Fig. 5. Total number of employees who have had COVID-19
Source: compiled by the author based on survey data [11]
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and recommendations for the prevention of coronavirus, 
the number of infected employees tended to gradually 
decrease [11; 25].

Conclusions. Taking into account the partial results 
of the study, it can be stated that the global pandemic had 
a striking negative effect on the socio-economic sphere. 
This was manifested in the fact that a significant number 
of employees of hotel enterprises in the Transcarpathian 
region lost their jobs due to the general stagnation of the 
industry caused by the lack of stable customer turnover and 
demand for their services. The trends of 2018–2019 and 
2020 in the tourism and hospitality sector differ radically, 
and hotel businesses have become an indicator of change: 
the number of employees laid off in 2020 increased 
threefold compared to 2019.

The changes also affected safety standards and 
compliance with sanitary and hygiene regulations. They 
became stricter as businesses operated in the context 
of a global pandemic crisis. Despite preventive and 
precautionary measures, hotel employees and customers 
also faced manifestations of COVID-19, the spread of 
which caused the pandemic.

At the present stage, after the end of the crisis caused 
by the pandemic, Ukraine has entered a new crisis phase 
related to martial law and full-scale aggression by the 
Russian Federation, which has been ongoing since 
February 2022 to the present. The response of hospitality 
sector enterprises in terms of personnel policy and social 
protection in such specific operating conditions is also a 
subject for further research in this area.
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