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Abstract. Introduction. Modern enterprises operate in a highly dynamic and competitive environment requiring innovative
and flexible strategic approaches. Purpose. The study aims to analyze innovative tools and methods for forming effective
competitive strategies. Methods. Comparative analysis, systematization, and logical modeling were applied to identify key
trends and tools. Results. Digitalization, artificial intelligence, big data analytics, and business model innovation significantly
enhance adaptability, efficiency, and competitiveness of enterprises. Conclusion. Innovation is a crucial factor for sustainable
development and effective strategic management in the modern economy.

Keywords: competitive strategy, innovation, digitalization, artificial intelligence; big data; strategic management,
competitiveness.

Anomauisn. Y cmammi 00cniodnceno iHHo8ayitini nioxoou 00 opMy8aHHs KOHKYPEHMHOI cmpamezii nionpuemcmea 6 ymosax
BUCOKOOUHAMIYHO20 PUHKOBO20 CEPe0osuUiya ma nOCUIeHHs 2100anbhoi Konkypenyii. Bcmanogneno, wjo cyvacui nionpuemcmea
DyHKYIOHYIOMb 8 YMOBAX NOCMIUHUX 3MIH, W0 3YMOGIIOE HeOOXIOHICIb Mpanchopmayii mpaouyiiiHux nioxodie 0o cmpamezii-
HO20 YNPAGNIHHA Y HANPAMI OLIbUL SHYYKUX, AOGNMUBHUX | MEXHON02IUHO opienmoganux modenei. OOIpyHmMoeano, wo Kiovo-
uMU paxmopamu Gopmysants KOHKYPEHMHUX nepegde GUCMYnaiomy yugposizayis 6isnec-npoyecis, UKOPUCTIIAHHI WMYY-
HO2O [HMENeKmy, aHani3 8eIUKUX OAHUX, A8MOMAMU3aYis ONEPayiiiHol OisIbHOCMI Ma NePCOHANI3aYist 83AEMOOIL 3 KIIEHMAaMUL.
Y pobomi npoananizosano cyuacti menOeHyii po36uUmKy niONPUEMCMES, 30KpemMa 6NpoO6AONCEHH S IHHOBAYIIHUX CIMPaAmMe2idHux
iHcmpymenmis, makux sx agile-memoodonoeii, yupposi niamgopmu, mepedsicesi 6izHec-Mooeni ma KiiEHMOOPIEHMOBAHT cmpa-
meeii. Memooonociuny ocHo8y 00cniodcents CMaHo6IAms Memoou NOPIGHANbHO20 AHANIZY, Y3A2albHeHHA, cucmemamusayii ma
JNOCTUHO20 MOOCTIOBAHHSL, WO 00360UN0 IOCHMUGPDIKY8AmMU HAUOLTbUL eheKMUBHI NiOX00U 00 CIMPAMe2iuH020 PO3GUMKY NIONPU-
emMcmes y yupposiii ekoHoMiyi. BcmaHnoseieHo, o 6npoadtcen s IRHOBAYIIHUX Ni0X00i8 3abe3neuye ni0eueHHs: a0anmueHoCmi
niOnpuUeMcme 00 3MiH 306HIUHLO20 CePe0osUUd, CHPUAE IMIYHEHHIO X KOHKYPEHMHUX NO3UYIll, a MaKodlic Gopmye nepedymosu
07151 00820CHPOKOBO2O eKOHOMIUHO20 3pocmants. [{oeedeno, wo epexmusre NnoCOHaHHs MEXHON0IYHUX THCIPYMEHmI8 i cmpa-
me2iuno20 YnpaguinHa 00360JA€ NIONPUEMCIMEAM WEUOULe Pealy8amu Ha GUKIUKY PUHKY Ma opMYyeamu CmilKi KOHKYpeHmHI
nepesazu. [Ipakmuune 3HaueHHs OOCHIONCEHHS NOIALAE Y MONCTUBOCTIE 3ACTNOCYBAHHS 3ANPONOHOBAHUX NIOX00I8 Y npoyect po3-
POOKU ma peanizayii KOHKYPEHMHUX cmpamezitl niONPUEMCmeE pisHux 2aiysetl. 3pobieHo 8UCHOBOK, WO IHHOBAYIT 68 CYUACHUX
YMOBaAX € He 000amKO60I0 Nepesazolo, a HeoOXIOHOI0 YMOB0I0 3a0e3neyeHHs eQeKmusHo20 GyHKYIoOny8anHs NiONPUEMCMS, nio-
BUUEHHSL IX KOHKYDEHMOCHPOMONCHOCME MA OOCASHEHHS CIMITIKO20 PO3GUMKY 8 YMOBAX YUDPOBOi mpanchopmayii eKOHOMIKU.

Knrwouogi cnosa: xonkypenmua cmpamezis; iHHO6ayii; yugpoesizayis; wmyuHull iHmenekm, 6enuxi 0awi;, cmpameziune
VIPABNIHHA; KOHKYPEHMOCHPOMONCHICIb.

Modern enterprises face numerous challenges,
including digital disruption, the acceleration of

Statement of the problem. The formation of a
competitive strategy has become increasingly complex in

the context of rapid technological development, market
volatility, and intensifying global competition. Traditional
strategic approaches, which were previously based on
stable market conditions and predictable consumer
behavior, are no longer sufficient to ensure sustainable
business development.

innovation cycles, increasing customer expectations,
and the necessity to adapt to continuously changing
external environments. At the same time, many
companies still rely on outdated strategic models that lack
flexibility and fail to incorporate innovative tools and
technologies.
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As a result, there is a growing need to rethink the
principles of competitive strategy formation through the
integration of innovative approaches. These approaches
should focus not only on cost leadership or differentiation
but also on the ability to quickly respond to changes,
leverage digital technologies, and create unique value
propositions.

Analysis of recent research and publications.
The issue of forming a competitive strategy has been
extensively studied in both classical and contemporary
economic literature. Foundational contributions were
made by Michael Porter [1], who developed the concepts
of competitive advantage through cost leadership,
differentiation, and focus strategies. His work remains a
cornerstone of strategic management theory.

In the context of modern economic transformations,
researchers increasingly emphasize the importance of
innovation-driven approaches. Henry Chesbrough [2]
highlights the concept of open innovation, which enables
firms to integrate external knowledge into their strategic
development. Similarly, David Teece [3] focuses on
dynamic capabilities as a key factor in adapting enterprises
to rapidly changing environments.

Contemporary studies also underline the growing
impact of digital transformation on competitive strategies.
Scholars such as Erik Brynjolfsson and Andrew McAfee [4]
analyze how artificial intelligence, big data, and digital
platforms reshape business models and competitive
positioning.

At the same time, Ukrainian researchers actively
contribute to the development of this field by examining
issues related to innovation management, enterprise
digitalization, and strategic adaptation to unstable economic
conditions. In particular, scholars such as O. Amosha,
V. Heiets, and L. Fedulova [5-7] emphasize innovation-
driven development, strategic flexibility, and the role of
institutional factors in shaping competitive strategies.

Ukrainian studies primarily focus on the adaptation
of enterprises to crisis conditions, the implementation
of innovative solutions, digital transformation, and
the enhancement of competitiveness in the context of
globalization. However, despite the significant body of
research, there is still a lack of comprehensive approaches
that integrate classical strategic frameworks with modern
digital and innovative tools.

The purpose of this article is to investigate innovative
approaches to forming a company’s competitive strategy
in modern economic conditions characterized by rapid
technological change and increasing market competition.

The study aims to identify key trends in the development
of strategic management, analyze the role of innovation,
digital technologies, and data-driven solutions in shaping
competitive advantages, and determine the most effective
tools for enhancing enterprise competitiveness.

In addition, the article seeks to develop practical
recommendations  for enterprises regarding the
implementation of innovative approaches in the process of
strategic planning and management.

Research methods. This study is based on a
comprehensive methodological approach aimed at
analyzing innovative approaches to forming a company’s
competitive strategy in a dynamic economic environment.
The research applies a combination of qualitative and
analytical methods to ensure the validity and reliability

of the obtained results. The comparative analysis method
was used to identify the differences between traditional and
innovative approaches to competitive strategy formation.
This method made it possible to determine key distinctions
in terms of flexibility, technological integration, and
responsiveness to market changes.

The method of generalization was applied to synthesize
existing theoretical and practical developments in the field
of strategic management and digital transformation. This
allowed the identification of common patterns and trends
in the use of innovative strategic tools.

The systematization method was used to classify
innovative approaches, technologies, and strategic
instruments, including digital platforms, artificial
intelligence, big data analytics, and agile methodologies.
As aresult, the main components of innovative competitive
strategies were structured into a coherent framework.

In addition, elements of structural analysis were used
to assess the relative importance of innovative factors
in shaping competitive advantage. The combination of
these methods ensured a comprehensive analysis of the
research problem and provided a solid foundation for
developing practical recommendations for enterprises. The
methodological approach is consistent with the objectives
of the study and allows for the replication of results in
similar research contexts.

Presentation of the main research material. The
formation of a competitive strategy in modern enterprises
is increasingly influenced by rapid technological
advancements, digital transformation, and the growing
importance of innovation as a key driver of business
success. In contrast to traditional strategic approaches,
which were primarily based on stable market conditions
and long-term planning, modern companies must operate
in highly dynamic and uncertain environments.

One of the most significant shifts in strategic
management is the transition from static to adaptive
strategies. Enterprises are no longer able to rely solely on
predefined long-term plans, as market conditions, consumer
behavior, and technological trends change rapidly. Instead,
companies are adopting flexible strategic models that
allow them to respond quickly to external changes and
continuously adjust their competitive positioning.

A crucial component of innovative competitive
strategies is digital transformation. The integration of digital
technologies into business processes enables enterprises to
optimize operations, reduce costs, and improve decision-
making. Technologies such as artificial intelligence, big
data analytics, and cloud computing play a central role
in this transformation. They allow companies to process
large volumes of data, identify patterns, and predict market
trends, which significantly enhances strategic planning.

Another important aspect is the shift towards customer-
centric strategies. Modern enterprises increasingly
focus on creating personalized value for customers by
analyzing their preferences, behavior, and expectations.
This approach not only improves customer satisfaction but
also strengthens brand loyalty and competitive advantage.
Personalization, supported by digital tools, becomes a key
differentiator in highly competitive markets.

Furthermore, innovative approaches to competitive
strategy formation include the development of network-
based business models. Instead of operating as isolated
entities, companies increasingly form partnerships and
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collaborative networks that create additional value for all
participants. Such collaborative structures allow enterprises
to expand their capabilities, access new markets, and
accelerate innovation processes.

Overall, the implementation of innovative approaches
enables enterprises to enhance their adaptability, improve
operational efficiency, and build sustainable competitive
advantages. These transformations fundamentally redefine
the principles of strategic management, shifting the
focus from stability to flexibility, from competition to
collaboration, and from standardization to personalization.

An important dimension of innovative competitive
strategy formation is the integration of data-driven
decision-making into strategic management processes. In
modern conditions, enterprises increasingly rely on data
analytics to support strategic choices, reduce uncertainty,
and improve the accuracy of forecasts. The use of big data
allows companies to analyze customer behavior, identify
emerging market trends, and detect potential risks at early
stages.

In this context, artificial intelligence plays a crucial
role as a tool for enhancing strategic flexibility. Al-based
systems enable enterprises to automate decision-making
processes, optimize resource allocation, and improve
operational efficiency. For example, predictive analytics
can be used to forecast demand fluctuations, while machine
learning algorithms can optimize pricing strategies and
marketing campaigns. As a result, companies gain the
ability to respond more effectively to market changes and
maintain a strong competitive position.

Another key innovative approach is the implementation
of agile methodologies in strategic management.
Originally developed in the field of software development,
are now widely applied in business strategy formation.
These approaches emphasize iterative planning, rapid
testing of ideas, and continuous improvement. This allows
enterprises to minimize strategic risks and adapt quickly to
changes in the external environment.

At the same time, sustainability and environmental
responsibility are becoming increasingly important
components of competitive strategy. Modern consumers
and stakeholders pay significant attention to the social and
environmental impact of business activities. Therefore,
companies that integrate sustainable practices into their
strategies not only improve their reputation but also gain
long-term competitive advantages.

The effectiveness of innovative approaches can be
assessed through key performance indicators such as
market share growth, customer retention rate, innovation

output, and operational efficiency. Empirical observations
indicate that enterprises actively implementing digital
and innovation-driven strategies demonstrate higher
adaptability and resilience compared to those relying on
traditional models.

Thus, the integration of data analytics, artificial
intelligence, agile methodologies, and sustainability
principles forms a comprehensive framework for building
a modern competitive strategy. These elements collectively
enhance the strategic capabilities of enterprises and enable
them to succeed in highly competitive and rapidly changing
markets.

A comparative analysis of traditional and innovative
approaches to forming a company’s competitive strategy
shows that the main difference lies in the level of flexibility,
speed of response, and the role of technology in managerial
decision-making. Traditional strategies were usually based
on long-term planning, relatively stable market conditions,
and clearly defined competitive positions. Such approaches
were effective in environments where changes occurred
gradually and enterprises had enough time to adapt.

However, in the modern business environment, these
approaches are often insufficient. The growing pace of
innovation, digital disruption, and changing consumer
preferences require enterprises to move toward more
flexible and adaptive strategic models. Innovative
approaches do not reject the principles of strategic planning,
but they significantly transform them by integrating digital
tools, real-time analytics, rapid experimentation, and cross-
functional collaboration.

One of the main advantages of innovative strategy
formation is the ability to quickly identify market
opportunities and threats. While traditional strategies
often rely on historical data and periodic strategic
reviews, innovative strategies use continuous monitoring,
predictive analytics, and customer feedback in real time.
This enables enterprises not only to react to changes but
also to anticipate them.

Another substantial distinction concerns the source of
competitive advantage. In traditional models, advantage
was often built through lower costs, scale of production, or
product differentiation. In innovative models, competitive
advantage increasingly emerges from speed, customization,
innovation capacity, digital integration, and the ability to
create long-term customer value.

The data presented in Table 1 clearly demonstrate
that innovative approaches provide enterprises with
significantly broader opportunities for adaptation and
long-term development. Unlike traditional models, which

Table 1

Comparative characteristics of traditional and innovative approaches to forming a company’s competitive strategy

Criterion

Traditional approach

Innovative approach

Strategic focus Long-term stability

Flexibility and adaptability

Basis for decision-making

Historical data, previous experience

Real-time data, analytics, forecasting

Response to market changes Slow, periodic

Fast, continuous

Role of technology Supporting function

Core strategic resource

Source of competitive advantage

Cost reduction, scale, differentiation

Innovation, personalization, digital integration

Customer interaction Standardized

Customer-oriented and personalized

Management model Hierarchical

Agile, cross-functional

Innovation role Additional element

Central element of strategy

Source: compiled by the authors
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mainly focus on stability and cost efficiency, innovative
strategies emphasize flexibility, speed of decision-making,
customer orientation, and the active use of technology.
This confirms that in the current economic environment,
competitiveness increasingly depends not only on available
resources but also on the enterprise’s ability to transform
them into innovative strategic advantages.

An essential component of innovative competitive
strategy formation is the ability of enterprises to integrate
multiple strategic tools into a coherent system. In modern
practice, companies rarely rely on a single approach;
instead, they combine various innovative instruments to
achieve maximum efficiency and adaptability.

One of the most effective tools is the use of digital
platforms, which serve as a basis for integrating business
processes, customer interactions, and partner networks.
Digital platforms enable enterprises to create value not
only through their own resources but also through the
participation of external stakeholders. This significantly
expands market opportunities and accelerates innovation
processes.

Another important direction is the implementation of
omnichannel strategies. Enterprises increasingly interact
with customers through multiple channels, including
online platforms, social media, mobile applications, and
offline points of sale. The integration of these channels
ensures a seamless customer experience, which becomes a
critical factor in maintaining competitiveness [8].

Innovation in organizational structure also plays a
significant role. Companies are moving away from rigid
hierarchical models toward more flexible, decentralized,
and project-based structures. This allows for faster decision-
making, better communication, and more efficient use of
human resources. Cross-functional teams, in particular,
contribute to the generation of innovative ideas and their
rapid implementation.

At the same time, the importance of continuous
learning and knowledge management is growing.
Enterprises that invest in employee development, digital
skills, and innovation culture demonstrate higher levels of
competitiveness. Knowledge becomes a strategic resource
that directly influences the ability of a company to generate
and implement new ideas.

Digitalization

Data Analytics & Al

Customer Orientation

Organizational Flexibility

Sustainability

To illustrate the impact of innovative approaches on
enterprise performance, it is appropriate to consider key
indicators of strategic effectiveness. In practice, companies
that actively implement digital and innovation-driven
strategies tend to demonstrate higher growth rates, improved
customer retention, and increased operational efficiency.
These results confirm the direct relationship between the
level of innovation and the overall competitiveness of the
enterprise.

To further substantiate the theoretical conclusions and
illustrate the relative importance of key innovative factors,
it is appropriate to consider their impact on the formation
of competitive advantage.

In practical terms, the influence of various innovation-
driven components is not uniform [9]. Some factors
play a more decisive role in shaping strategic outcomes,
while others act as supporting elements that enhance
overall performance. Therefore, evaluating the relative
contribution of these factors allows for a more structured
understanding of how innovative strategies influence
enterprise competitiveness.

As illustrated in Figure 1, the impact of innovative
factors on competitive advantage is distributed unevenly.
Digitalization (30%) and data analytics combined with
artificial intelligence (25%) demonstrate the highest
influence, highlighting their crucial role in shaping
modern strategic decisions and ensuring business
adaptability.

Customer orientation (20%) also plays a significantrole,
as personalization and customer experience increasingly
determine enterprise success in competitive markets.
Organizational flexibility (15%) contributes to faster
response to environmental changes and more efficient
use of resources [10]. Meanwhile, sustainability (10%),
although having a relatively lower immediate impact,
remains essential for long-term strategic development and
corporate reputation.

These results confirm that the effectiveness of a
competitive strategy depends not only on individual
innovative elements but also on their balanced integration
within the enterprise’s overall strategic framework.

Conclusions. The conducted research has demonstrated
that innovative approaches to forming a company’s

10 20 30 40

Figure 1. Impact of innovative factors on competitive advantage

Source: compiled by the authors
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competitive strategy play a crucial role in ensuring
sustainable development in modern economic conditions.
The analysis confirms that traditional strategic models are
no longer sufficient in the context of rapid technological
change, increasing market volatility, and intensifying
competition.

The study highlights that the integration of digital
technologies, data analytics, artificial intelligence, and
customer-oriented approaches significantly enhances the
effectiveness of strategic decision-making. These factors
enable enterprises to adapt more quickly to external
changes, improve operational efficiency, and create long-
term competitive advantages.

The results of the comparative analysis indicate that
innovative strategies are characterized by greater flexibility,
adaptability, and a stronger focus on value creation. In
particular, digitalization and data-driven approaches have
been identified as the most influential factors in shaping

competitive advantage, while organizational flexibility and
sustainability play an important supporting role in ensuring
long-term stability.

At the same time, the research emphasizes that the
effectiveness of innovative strategies depends on the
balanced integration of multiple elements rather than the
isolated implementation of individual tools. Enterprises
that successfully combine technological innovation,
strategic flexibility, and customer orientation are more
likely to achieve sustainable growth and maintain strong
market positions.

Thus, it can be concluded that the transition to
innovative approaches in competitive strategy formation
is not only a response to current challenges but also a
necessary condition for long-term enterprise success.
Future research may focus on the quantitative assessment
of innovation impact and the development of industry-
specific strategic models.
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